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A global leader in aluminum and renewable energy needed to unify their business processes
throughout the company. The goal was to roll out Microsoft DynamicsTM AX software to 80 sites in
44 countries in order to increase transparency and reduce operational complexity. However, midway through the project, the client was still struggling to ﬁnd the right IT talent to help them deliver
a common global template through their current supplier.

The Solution
A project of this magnitude required excellent communication and coordination so that all 80 sites
could work together seamlessly. A full team was established that included a Program Manager,
Project Manager, Senior Manager, Solution Architect, Technical and Functional Experts, and a
Developer. Each of our consultants helped keep the scope of the project on track, on time, and
on budget. In total, 30 consultants were ready to support the deployment in multiple countries,
including China, France, Hungary, Italy, Sweden, and the United States.
Consultants on the team were selected not only for their expertise with Microsoft Dynamics, but
also for their ability to create localized implementations that would align on a global scale.
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The Result
Oxford was selected because of our demonstrated ability to rapidly connect the client with skilled
professionals in all countries where the client had ofﬁces. The client was impressed with our ability
to provide a large number of highly qualiﬁed professionals in short order. This was especially
remarkable due to the need for such a broad international reach. Following this project, we
maintained a positive relationship with the client and continued to deliver project teams to support
their ongoing ERP initiatives.

About Oxford: Oxford is known for our unmatched ability to deliver The Right Talent. Right Now.® As a leading recruiting and consulting
company with ofﬁces across North America and Europe, we focus on proactively building a network of highly skilled professionals
so that we can immediately connect our clients to the expertise they need and provide rewarding opportunities for our consultants.
We leverage over 30 years of recruiting expertise and specialize in ﬁelds where superior resource solutions are most in demand.
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