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Case Study

Facility Operations Expansion
The Challenge

Food & Beverage

Since 2015 a global beverage company has frequently turned to Oxford for individual consultants
and projects teams to help with initiatives related to beverage production, packaging, utilities, and
can making systems in 20+ facilities globally. Oxford consultants have successfully planned and
executed numerous multi-million-dollar projects for our client.
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One successful engagement involved a $60-million facility expansion, for which Oxford provided
on-site support for the design, installation, and start-up of new beverage production and packaging
systems.
For another project, we helped build a project team for a $175-million expansion of a can making
facility. We supplied a Sr. Project Manager, 2 Project Engineers, and 2 Construction Managers to
support our client’s internal team and help lead the project to successful completion. The resulting
state-of-the-art facility produced over 9 million cans per day and the project was used as a model for
similar facilities the client planned to develop in other countries.
Typical roles ﬁlled include: Estimators, Process Engineers, Mechanical Engineers, Electrical
Engineers, Controls Engineers, Project Engineers, Project Managers, Construction Managers,
Quality Management Systems Experts, and IT Services Experts.
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Based on the success of Oxford’s Engineering
consultants, our client has also started exploring
Oxford’s IT stafﬁng capabilities.
The Result
Oxford was designated as a preferred vendor by our client and they continued to utilize our talent
for the planning and execution of their capital projects. Based on the success of Oxford’s Engineering
consultants, our client has also started exploring Oxford’s IT stafﬁng capabilities.

About Oxford: Oxford is known for our unmatched ability to deliver The Right Talent. Right Now.® As a leading recruiting and consulting
company with ofﬁces across North America and Europe, we focus on proactively building a network of highly skilled professionals
so that we can immediately connect our clients to the expertise they need and provide rewarding opportunities for our consultants.
We leverage over 30 years of recruiting expertise and specialize in ﬁelds where superior resource solutions are most in demand.
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