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A leading coffee and beverage company needed assistance creating a consolidated ERP platform.
Therefore, for their corporate-wide implementation of SAP™ software they sought a partner that
could help support the project and align their ERP technologies. Having previously engaged
Oxford to provide subject matter experts in PeopleSoft™ software, they chose us to lead and
provide consultants for their initiative. This included application development, supply chain,
database management, business intelligence, and security.

The Solution
Partnering with our client’s business and technology organizations to understand their objectives,
we assembled a team of specialists with expertise in the following areas:
• SAP
• Oracle™ database (DBA)
• PeopleSoft
• Supply Chain
• Business Intelligence
• Security
• Enterprise Applications/Middleware
Our consulting team developed, enhanced, and executed the enterprise-wide ERP implementation.
We supported a wide range of responsibilities for the platform rollout and streamlined divergent
technologies.
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Our client was able to produce a consolidated
architecture at a reduced cost and risk.

The Result
As a direct result of the engagement, our client was able to produce a consolidated architecture at a
reduced cost and risk. The new platform also enabled future development with enhanced efficiency,
intelligence, security, and control performance. Since the successful completion of the project, our
partnership continued to grow and expand with our client’s needs. As a long-term partner, we have
provided them with more than 100 consultants to date in support of their evolving technology
needs.
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